
OVER THE PAST THREE YEARS, 
WE'VE PARTNERED WITH OVER 
20 MEDICAL DEVICE COMPANIES 
TO TEST, REFINE, AND PROVE 
A SYSTEM THAT TURNS EXISTING 
SALES AND MARKETING ASSETS 
INTO A MODERN, DIGITAL-
POWERED SALES ENGINE.

T H E  RES U LT ?

A METHOD ANY MARKETING TEAM CAN 
APPLY—REGARDLESS OF SIZE OR DIGITAL 
MATURITY.

T H E  S A M ET H O D  IS :

•	 Inspired by Google’s research on sales 
funnels in the digital era

•	 Based on real-world application
•	 Designed for mid-sized medical device 

businesses
•	 Focused on visibility, lead generation, and 

measurable sales impact

WHY A TRAINING  
ON SAM CAN HELP? 
The old playbook—brochures, waiting around 
at Congresses, and relying solely on existing 
relationships—just doesn’t cut it anymore.

This is not a theoretical workshop.  
It’s a hands-on training built for companies 
ready to lead with a new approach.

You’ll walk away with a working system, 
not just slides.

4 SIMPLE STEPS. 
ONE BIG SHIFT. 
1. BUILD AN ECOSYSTEM  
OF EDUCATIONAL CONTENT
Structure your content to educate, differentiate, 
and convert. Balance gated and open access
to support lead generation.
 
2. BE REACHED 
Turn your site into a lead machine and an 
ongoing survey. Use SEO, GEO and retargeting 
ads to attract interested prospects.
 
3. USE LINKEDIN THE RIGHT WAY
Move beyond “likes.” Spark conversations 
through a smart blend of corporate presence 
and personal branding—aimed at securing 
face-to-face meetings.

4. TURN EVENTS INTO SALES ACCELERATORS
From congresses to webinars, every event 
should generate leads. We’ll show you how.

TRANSFORM YOUR MARKETING.  
MULTIPLY YOUR SALES.
The Sales Architecture Method (SAM) 
A practical training built specifically for the medical device industry

elvio.gramignano@communid.co.uk 
communid.co.uk
www.linkedin.com/company/communid/

READY TO BRING YOUR TEAM  
UP TO SPEED?

DELIVERY OPTIONS
On-site at your office
Online in two half-day sessions

mailto:elvio.gramignano%40communid.co.uk%0D?subject=Ready%20to%20Bring%20Your%20Team%20Up%20to%20Speed?
https://communid.co.uk
https://www.linkedin.com/company/communid/


GET IN TOUCH

info@communid.co.uk 
communid.co.uk
www.linkedin.com/company/communid/

TRAINING FORMAT: 
PRACTICAL. PROVEN. PERSONALISED. 
PHASE 1 – DIAGNOSTIC (FREE)
A tailored digital session to understand your 
specific challenges, assets, and goals.

TRAINING (6H - ONE DAY)
 
INVESTMENT:  
£4,900 + PLUS TRAVEL EXPENSES FOR TWO 
SPEAKERS WHEN DELIVERED IN PERSON

Hands-on modules to activate your team*:
•	 Why MedTech Needs a New Commercial 

System 
•	 The 11-7-4 Rule
•	 Core Principles and Mindset
•	 The Four Pillars of SAM
	 • What the ecosystem is 
	 • Be Found (Search & Precision Ads)
	 • Social Platforms for business
	 • A new approach to events
•	 The SAM Flywheel
•	 Your company’s detailed diagnostics
	 • Your Ecosystem
	 • Are you found?
	 • Is your social Media activity generating    	
	   traffic?
	 • What is your approach to events

IS SAM  
FOR YOU?
•	 You are in MedTech
•	 You need more visibility
•	 You want sales-driven marketing
•	 You don’t want an agency—you want a 

method your team can own
 
LET’S BUILD YOUR SALES ENGINE. 
TOGETHER.

CONTACT US TO SCHEDULE YOUR FREE 
DIAGNOSTIC SESSION.

CLICK TO DOWNLOAD  
OUR CASE STUDIES

*Each session is limited to 8 participants to ensure maximum 
 interaction and engagement.

CommuniD recommendation:
•	 Messaging strategies & lead generation
•	 Structuring free & gated educational 

resources
•	 Creating high-converting educational 

content
•	 Visibility through SEO
•	 Google Ads for MedTech
•	 Mastering LinkedIn
•	 LinkedIn: personal vs corporate profiles
•	 Foundation editorial planning
•	 Using AI tools to make your content creation 

more efficient
•	 Organising LinkedIn Live for medical 

education
•	 Retargeting via Meta and LinkedIn
•	 Matching content to customer journey 

stages
•	 A campaign your team can launch tomorrow
•	 Re-Designing your digital sales process
•	 How to maximise leads from a congress

https://communid.co.uk/case-studies/
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